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D, This initiative is part of the WA Government’s action to create a Safer WA for Children by implementing
N the recommendations from the Royal Commission into Institutional Responses to Child Sexual Abuse. \
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The content is big — take care

This presentation includes content that #Lifeling  Lietine - 1311 14
discusses the Royal Commission into |
Institutional Responses to Child Sexual QL“‘E Qlife - 1800 184 527
Abuse, which may be distressing or - AN T R
. . . . 13 Yarn — 13 92 76
triggering to some in the audience. IBmRN am
Please feel free to: Bravghevrfg» Bravehearts — 1800 272 831
* Step away at any time @blueknot ;. «ot Foundation - 1300 657 380
« Take breaks as needed MensLine

; MensLine Australia - 1300 789 978
« Reach out for support

, Beyond BeyondBlue - 1300 22 4636
Blue
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Outline and introductions

Background to the National Principles for Child Safe Organisations
The WA Child Safe Knowledge Hub — where to go for information
Sector guidance and practical advice on implementation

Q&A

B w =

Who we are:
Michael Cordery, Manager Child Safeguarding Program, WA Department of Health
Phillipa Wenn, Principal Policy Officer, Royal Commission Implementation team, WA Department of Communities
Fiona Costello, Manager Child Safe Program, WA Council of Community Services
Natalie Kickett, Manager Child Safe Program, Council of Aboriginal Services Western Australia
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What is Child Safeguarding?

Child safeguarding refers to the actions that seek to protect children from harm arising from all forms of child

abuse, including neglect. Child safeguarding actions aim to reduce the likelihood of harm and establish
mechanisms to identify and respond to concerns, disclosures, allegations or suspicions of harm.

A child safe institution is one that creates a Safeguarding children means putting in place
culture, adopts strategies and takes action to policies, procedures and practices to protect
promote child wellbeing and prevent harm to children from harm, abuse, and neglect.
children and young people. National Office for Child Safety (Australia)

Royal Commission into Institutional
Responses to Child Sexual Abuse

“Every organisation has a responsibility to keep children and young people safe”
WA Commissioner for Children and Young People
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The National Principles for Child Safe Organisations

The National Principles aim to provide a consistent approach to creating organisational cultures that protect children from harm
and are driving the approach to Child Safeguarding across Australia.

Background: The 10 National Principles

Child safety and wellbeing is embedded in organisational leadership,
governance and culture.

» The National Principles for Child Safe Organisations have
their foundation in the Royal Commission into Institutional
Responses to Child Sexual Abuse.

2 Children and young people are informed about their rights, participate in
decisions affecting them and are taken seriously.

Families and communities are informed and involved in promoting child

» The Principles are the vehicle that gives effect to the10 Child 3

safety and wellbeing.
Safe Standards recommended by the Royal Commission

(volume 6) 4 Equity is upheld and diverse needs respected in policy and practice.
e In 2019 the National Principles were endorsed by the Y\ People worl.<ing with children anq young pepple are suitable and supported
to reflect child safety and wellbeing values in practice.

5
Council of Australian Governments for nation-wide adoption
6

and imp|ementation_ Processes to respond to complaints and concerns are child focused
Staff and volunteers are equipped with the knowledge, skills and awareness
to keep children and young people safe through ongoing education.

Physical and online environments promote safety and wellbeing while
minimising the opportunity for children and young people to be harmed.

9 Implementation of the national child safe principles is regularly reviewed and
improved.

10 Policies and procedures document how the organisation is safe for children
and young people.

The National Principles are:

7
« Underpinned by a child-rights, strengths-based approach o

» Designed to allow for flexibility in implementation across all
sectors

+ Aligned with existing child safe approaches at state and
territory levels.
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What is happening in WA?

 The WA Government has committed to implementing the National
Principles, and to supporting the development of child-safe
organisations for children and young people in Western Australia.

 The WA Government is working to develop independent oversight to
monitor and enforce the National Principles.

 The WA Government is encouraging organisations that deliver services
to children to implement the National Principles in anticipation of
oversight.

* In November 2023, the WA Government issued a public commitment
to Child Safety and Wellbeing.

* The Department of Communities (DoC) is leading a consistent and
collaborative approach to implementation across state Government
and are supporting Non-Government Agencies through the Supporting
Communities Forum.
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Department of Communities
Child safe organisations knowledge hub

« The Safer WA for children and young people site
intends to support implementation of Royal Commission
recommendations, linking to:

Child Safe Organisations Knowledge Hub

how to report concerns for a child or young person
how children and young people can make a complaint
support for survivors of child abuse

information on redress and compensation.

O O O O O

« Creating a Safer WA for children is everyone’s A Safer @
responsibility. WA for |
9, Children

B www.communities.wa.gov.au/saferwa



Home > WA Govermnment > Govemment initiatives and projects > Safer WA for Children and Young People

Safer WA for Children and Young People

Implementing the recommendations of the Royal Commission into Institutional Responses to Child Sexual Abuse
to create a safer WA for children and young people — it's up to all of us.

Last updated: 2 May 2024

The Western Australian Government apologises unreservedly for the sexual abuse of children in Western Australian Government institutions.

Safer WA for Children and Young People was developed as part of the Western Australian Government's implementation of the recommendations from the Royal
Commission into Institutional Responses to Child Sexual Abuse [/

I'm worried about a child or young How to make a complaint if you are a Child safe organisations

person child or young person
The Western Australian Government is committed

Resources to help if you're worried a child is unsafe You can lodge a complaint against organisations to supporting the development of child safe
you come into contact with organisaticns for children and young people
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Department of Communities
Child safe organisations knowledge hub

_ Sy | The Child safe
organisations Knowledge

— MSueiSs  Wwemrmrel.  Hub intends to support the
and culture

WA community

The Knowledge Hub targets
organisations, families, as

1 . i
) | - l
3 : " .

N_ational Princil?lg 2: Y Nation.al Princi_ple 3: i Nationgl Princi-ple 4: .
s | | e T | | e well as children and young
: e sommunttes nes people, including practical
| 4 examples, resources, tools,
. I ‘| ! “ videos and recorded
a <. A F webinars.
|I_I.' & : ' National Principle 5: National Principle 6: National Principle 7:
b & Suitability and support Child focussed Education and training

of people working with complaints processes of staff and volunteers
children and young
people




OFFICIAL

Department of Communities

Events

Child Safe Recruitment and Staff Support

With a focus on National Principle 5, this workshop included a range of guest speakers and covered the
topics of recruitment, the role of screening, employee inductions and ongoing support.

View the PowerPoint presentation | >

Webinar recording:

Webinar

Child Safe
recruitment WA for
and staff support & Children

Wednesday 27 March 2024 =
Watch on (€3 YosTube L1 the WA Gowvernment’s action to creale a Safer WA for Chadren by implementing
s from the Royal Commission irto Institutonal Responsesto Child Sexual Abuse

A Safer ¥

The Knowledge Hub’s events page
Includes:

 Recorded webinars

« Links to the Child Safe Project

« Mailing list registration

Future events
« WA Children’s Week Seminar
2025
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Department of Communities
Additional resources

Practical resources and examples to implement

the National Principles are available online.
www.communities.wa.gov.au/childsafeorgs

Email
csaroyalcommission@communities.wa.gov.au

: Department of Communities


mailto:csaroyalcommission@communities.wa.gov.au
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What is a Child Safe Organisation? iR

* Creates an environment where children’s safety and well-being are at the

centre of all thoughts, values and actions.
 Emphasises genuine engagement with, and valuing of, children
» Creates conditions that reduce the likelihood of harm to children
» Creates conditions that increase the likelihood of identifying any harm

* Responds effectively to any concerns, disclosures, allegations or suspicions

of harm
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Why organisational culture matters Child Safe
in preventing harm to children '

PROJECT

« Child Safe Commitment Statement
« Child Safe and Wellbeing Policy

« Code of Conduct

« Risk Management Plan

* Recruitment process

« Complaints management
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\What does an unsafe culture look like? Child Safe

PROJECT

* Rigid hierarchy, fear of challenging authority

* Invisibility of marginalised children (e.g., LGBTQ+ youth, Aboriginal kids, kids
with disability)

* Low trust in complaint systems
« Silence or denial when issues are raised
* Normalisation of subtle boundary violations

» Staff discomfort with conversations about trauma or identity




OFFICIAL

Features of protective culture Child Safe

Psychological safety: people feel safe to raise concerns without fear
Inclusion: all children feel recognised and respected

Shared responsibility: safeguarding isn’t left to one person

Cultural humility: staff remain curious, reflective, and open

Active listening: to children and families, especially those whose voices are
most often sidelined

- Ongoing Reflection: Regular monitoring and evaluation scheduled.
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Where to next: Child Safe

PROJECT

A Pathway to a Child Safe Organisation:

 Phase 1 — Prepare and Plan
 Phase 2 — Develop and Implement

 Phase 3 — Monitor and Continuous
Improvement

* Phase 4 — Sustain the Change

- Download this and more resources via the
WACOQOSS Child Safe Webpage
https://www.wacoss.org.au/wa-child-safe-

. _project/

h



https://www.wacoss.org.au/wa-child-safe-project/
https://www.wacoss.org.au/wa-child-safe-project/
https://www.wacoss.org.au/wa-child-safe-project/
https://www.wacoss.org.au/wa-child-safe-project/
https://www.wacoss.org.au/wa-child-safe-project/
https://www.wacoss.org.au/wa-child-safe-project/
https://www.wacoss.org.au/wa-child-safe-project/
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Why Child Safe Organisations are Child Safe
Important for Aboriginal Children and '
families

PROJECT

« Legacy of Colonisation, Institutional Racism and Intergenerational Trauma
« Royal Commission Findings and Message

« Current Engagement with Systems and Services
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Building Child Safe Organisations for  gFSullEEcies
Aboriginal Children and Families

PROJECT

* Honours Aboriginal culture

« Keep kids safe

* Support justice and care for every child
« Support community-led care

 Build strength and healing

« Trauma Informed
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CASWA's Work to Support Child Safety fulEECIE

PROJECT

» Building and strengthening relationships with Aboriginal stakeholders statewide

« Build awareness of abuse as a violation of safety and wellbeing, including
physical, emotional, sexual, psychological, and neglectful harm

* Promote understanding of the National Child Safe Principles to support safe
and inclusive environments

* Provide resources and tools to apply the National Safety Principles into
-organsational governance and supports everyday practice

« Work in ways that respect and value Aboriginal culture




WA for
Children

This initiative is part of the WA Government’s action to create a Safer WA for Children by implementing
N the recommendations from the Royal Commission into Institutional Responses to Child Sexual Abuse. \
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